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Regional 
Orientation

2

Texas’ Rio Grande Valley

Cameron Co., TX     420,392
Hidalgo Co., TX       831,073
Starr Co., TX 62,955
Willacy, Co., TX 21,903

Total:                   1,336,323

• Median Income Per Capita: $14,500
US Average: $28,155

• Median Family Income:$36,500
US Average: $53,046

37% of all persons live in 
poverty

U.S. Census Bureau. (2014) National Population Estimates
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• Partnerships work best with trust

• Building trust means
– Always being “present”

– Meet casually and formally, often and well 
before events (“Sunny Day”).  Have a beer!

– Stay in your lane, But know the highway 
around you (i.e. NIMS, ICS, local “connectivity”)

– Communicate clearly, at all times

– As DSS Forecasters, be damned good, if not 
great!

Before the 
Storm:  Building 
Relationships

“Hurricane Happy Hour”  Social, Matamoros, MX, 2013



Before the Storm:  
Exercising 
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Hurricane “Red Drum” Exercise/USCBP, July 
2012

ALOHA/CAMEO Runs for Hurricane 
“Red Drum” Exercise

McAllen/DDC-21 AirEvac Exercise, 
2011



The Spring 2015 
Floods:  South 
Texas/Coastal Bend 

5
14 Days of Measurable Rainfall (Two > 1”)

Austwell

Robstown



The Spring 2015 Floods:  
South Texas/Coastal Bend 
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Corpus Christi



NWS Corpus Christi 
Decision Support, Spring 
Flooding
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• Provided numerous 
contingency forecasts & 
reservoir inflows. 

• Twice daily Nueces River 
flood briefings May 17 to 
June 22, 2015.

• Sent by email, with 
follow-up conference 
calls, and many in person 
briefs at EOC.

• Collaborated with 
EMC’s and Updated call 
to action statements on 
the fly to better define 
impacted areas. 



State and Local Response 
to NWS Corpus Christi 
Briefings, Spring Floods
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• Search and Rescue 
assets were pre-
positioned in Three 
Rivers, Texas (Texas 
Task Force 1)

• Shelter locations 
were identified in 
case of evacuations 
(to support local 
communities)

• Local cities/counties conducted coordination 
meetings with local departments.

• Pre-staged barricades, high profile vehicles, portable 
signs placed throughout flood prone areas.

• Regular notifications given to city 9-1-1 center with 
relay to officers and firefighters on duty.

• Patrol units dispatched in advance to monitor flood 
areas.

• Printed large maps of impact areas for EOC Ops.



Setting the Stage:  
October 24 Rio Grande 
Valley (RGV) Flood
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At Left:  “Lake” Willacy 
after October 22 MCS 
(Priming the pump for 
October 24, above)



Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods
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• Give ‘em the 
“Skinny”!

• Blog-Style E-
mail that tells 
the story, then 
defines 
potential 
impacts and 
recommended 
actions (next 
page)

• Numerous 
favorable 
reviews from 
core partners

Sent:  October 
21, 945 AM, 
72+ hours 
before main 
event



Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods
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Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods
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Noon Webinar, October 23

6 PM Update, October 23

• Front slide of webinar used visual cues
• Right:  We (NWS) had to “scramble” to refine 

message  with new QPF maps; initial safety margin 
forecast was maintained but increased (5+ inches)



The Aftermath:  
October 24 RGV Floods

14Weslaco, October 28 (+4 days)



The Rainfall:  
October 22-24 RGV Floods
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The Aftermath:  
October 24 RGV Floods

• Weslaco
– Three dozen boat rescues, 500 homes impacted 

including one high-end neighborhood

• Willacy
– “Lake” Willacy covered most of the eastern third of the 

county, including numerous farms
– Conditions exacerbated on October 30th

– San Perlita (shown) under water for nearly two weeks; 
more than 100 homes impacted

• All
– States of Emergency for all Lower RGV counties 

(Hidalgo, Willacy, Cameron)
– Brownsville slammed with 5-7” on October 30th, with a 

dozen homes requiring assistance
– At least $50 million total damage
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How Texas DPS District 21 
Used NWS Information for 
Pre-Decisions
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How Texas DPS Region 
3/District 21 Used NWS 
Information for Pre-Decisions

• Bullet points from John
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Pre-staging of search and rescue 
teams (shallow boats) and water 
pumps in Hidalgo County based on 
NWS Brownsville/RGV IDSS 
Forecasts October 21-23. “We are 
over preparing. We have high 
profile vehicles and boats ready for 
evacuation.” (Garrett/Saldaña)

Local jurisdictions coordinated 
through a unified effort in sandbag 
distribution. Was key element to 
ensure citizens in the Lower RGV 
were receiving the proper 
message.

Garrett
Weslaco EMC

Saldaña,
Hidalgo Co. EMC

Cuellar (left, City  of McAllen), Leal 
(center, Brownsville EMC); O’Valle

(right)



How Texas DPS Region 
3/District 21 Used NWS 
Information for Pre-Decisions

• Bullet points from John
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• Crews were working rural areas, 
checking to ensure that bar ditches are 
not blocked. “People have a tendency 
to put brush in there. Our crews check 
to see if there’s anything we can pick 
up…and we pick it up to ensure we 
minimize flooding.” – Sofia Benavides, 
October 21, 2015

• Pumps have been gassed [up] and put 
in place, to prevent flooding from 
occurring in various low level areas of 
Brownsville.  Resaca water levels are 
being lowered, These preparations had 
been made three days prior to 
Wednesday (Oct. 21), as soon as they 
were made aware of the possible 
impact of these storms.

Benavides, Cameron County 
Commissioner, Dist. 1
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• Foundation of trust allows NWS IDSS to 
flourish

• Trust built through relationships *and* expert 
forecasting. 
– Combination creates the “EF Hutton” scenario

• 2015 floods put these concepts to the test, 
with successful outcomes

• *How* NWS communicated made a 
difference
– Storytelling and “Event (Threat), Potential 

Impact, (Suggested) Action” protocol facilitated 
decision-making

Final Takeaways



Contact 

Barry Goldsmith, NWS 
Brownsville/Rio Grande Valley

barry.goldsmith@noaa.gov

John Metz, NWS Corpus Christi

john.metz@noaa.gov

John O’Valle

Texas DPS District 21 Coordinator

john.ovalle@dps.texas.gov
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Flooding Near Santa Monica, Willacy County, 10/28/15
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