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Regional 
Orientation
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Texasô Rio Grande Valley

Cameron Co., TX     420,392
Hidalgo Co., TX       831,073
Starr Co., TX 62,955
Willacy, Co., TX 21,903

Total:                   1,336,323

Å Median Income Per Capita: $14,500
US Average: $28,155

Å Median Family Income:$36,500
US Average: $53,046

37% of all persons live in 
poverty

U.S. Census Bureau. (2014) National Population Estimates
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ÅPartnerships work best with trust

ÅBuilding trust means
ïAlways being ñpresentò

ïMeet casually and formally, often and w ell 
before events (ñSunny Dayò).  Have a beer !

ïStay in your lane, But know the highway 
around you (i.e. NIMS, ICS, local ñconnectivityò)

ïCommunicate clearly , at all times

ïAs DSS Forecasters, be damned good , if not 
great!

Before the 
Storm:  Building 
Relationships

άIǳǊǊƛŎŀƴŜ IŀǇǇȅ IƻǳǊέ  {ƻŎƛŀƭΣ aŀǘŀƳƻǊƻǎΣ a·Σ нлмо



Before the Storm:  
Exercising 
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Hurricane ñRed Drumò Exercise/USCBP, July 
2012

ALOHA/CAMEO Runs for Hurricane 
ñRed Drumò Exercise

McAllen/DDC -21 AirEvac Exercise, 
2011



The Spring 2015 
Floods:  South 
Texas/Coastal Bend 

5
14 Days of Measurable wŀƛƴŦŀƭƭ ό¢ǿƻ Ҕ мέύ

Austwell

Robstown



The Spring 2015 Floods:  
South Texas/Coastal Bend 
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Corpus Christi



NWS Corpus Christi 
Decision Support, Spring 
Flooding
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ÅProvided numerous 
contingency forecasts & 
reservoir inflows. 

ÅTwice daily Nueces River 
flood briefings May 17 to 
June 22, 2015.

ÅSent by email, with 
follow-up conference 
calls, and many in person 
briefs at EOC.

ÅCollaborated with 
9a/Ωǎ ŀƴŘ ¦ǇŘŀǘŜŘ Ŏŀƭƭ 
to action statements on 
the fly to better define 
impacted areas. 



State and Local Response 
to NWS Corpus Christi 
Briefings, Spring Floods
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ÅSearch and Rescue 
assets were pre-
positioned in Three 
Rivers, Texas (Texas 
Task Force 1)

ÅShelter locations 
were identified in 
case of evacuations 
(to support local 
communities)

Å Local cities/counties conducted coordination 
meetings with local departments.

Å Pre-staged barricades, high profile vehicles, portable 
signs placed throughout flood prone areas.

Å Regular notifications given to city 9-1-1 center with 
relay to officers and firefighters on duty.

Å Patrol units dispatched in advance to monitor flood 
areas.

Å Printed large maps of impact areas for EOC Ops.



Setting the Stage:  
October 24 Rio Grande 
Valley (RGV) Flood
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!ǘ [ŜŦǘΥ  ά[ŀƪŜέ ²ƛƭƭŀŎȅ 
after October 22 MCS 
(Priming the pump for 
October 24, above)



Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods

11

ÅDƛǾŜ Ψemthe 
ά{ƪƛƴƴȅέΗ
ÅBlog-Style E-

mail that tells 
the story, then 
defines 
potential 
impacts and 
recommended 
actions (next 
page)
ÅNumerous 

favorable 
reviews from 
core partners

Sent:  October 
21, 945 AM, 
72+ hours 
before main 
event



Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods
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Setting the Stage:  
Decision Support Prior to 
October 24 RGV Floods
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Noon Webinar, October 23

6 PM Update, October 23

Å Front slide of webinar used visual cues
ÅwƛƎƘǘΥ  ²Ŝ όb²{ύ ƘŀŘ ǘƻ άǎŎǊŀƳōƭŜέ ǘƻ ǊŜŦƛƴŜ 

message  with new QPF maps; initial safety margin 
forecast was maintained but increased (5+ inches)



The Aftermath:  
October 24 RGV Floods

14Weslaco, October 28 (+4 days)



The Rainfall:  
October 22 -24 RGV Floods
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The Aftermath:  
October 24 RGV Floods

ÅWeslaco
ïThree dozen boat rescues, 500 homes impacted 

including one high-end neighborhood

ÅWillacy
ïñLakeò Willacy covered most of the eastern third of the 

county, including numerous farms
ïConditions exacerbated on October 30th

ïSan Perlita (shown) under water for nearly two weeks; 
more than 100 homes impacted

ÅAll
ïStates of Emergency for all Lower RGV counties 

(Hidalgo, Willacy, Cameron)
ïBrownsville slammed with 5-7ò on October 30th, with a 

dozen homes requiring assistance
ïAt least $50 million total damage
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How Texas DPS District 21 
Used NWS Information for 
Pre-Decisions
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