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Walmart Emergency Management

Lucas McDonald
Director, Emergency Operations
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The Walmart Family
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2.4 M

Associates

Retail Ops 

in 28

Countries

60+ 

Banners 

and 

Growing

11 eComm

Banners

Over 

13,500 

physical 

sites

Retail
Healthcare
Pharmaceuticals

Transportation
Fuel
Energy

Real Estate
Manufacturing
Agriculture

Aviation
Technology
Philanthropy

EM functions work together to improve the company’s capability 
in dealing with crises and business disruptions.

Walmart EOC5

Planning
Build, maintain, and exercise 

enterprise crisis and 
business continuity plans.

Preparedness
Train, educate, and create 

awareness of plans, 
practices and programs and 

drive EM outreach 
programs.

Response
Monitor and assess global 

events, determine potential 
impacts to company assets, 

and manage/coordinate 
company response to 

impacting events.

Recovery
Protect the company from 

losses post event, 
coordinate the recovery of 

assets, and speed the 
reconstitution of business

.

Emergency Management Priorities

#TWO

Keep our Operations 
running and/or get them 

back up and running quickly

#ONE

Take care of our 
associates and their 

families
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#THREE

Support our 
communities
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OperationsAssociates Communities
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Emergency Support Structure
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1. Associates

2. Operations

3. Emergency Management

4. Facilities

5. Merchandise

6. Transportation

7. Safety, Security, & Compliance

8. Technology

9. Corporate Affairs

10. Corporate Giving

lucas.mcdonald@walmart.com
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